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TO: 

FROM: 

SUBJECT: 


Supervisor  Gonzalez 
Budget  Analyst 
R&Trt  on  City  Leases 


At  your  request,  the  Budget  Analyst  has  compiled  the  attached  report  on 
City  leases  using  lease  information,  completed  through  September  of  1992, 
provided  by  the  Department  of  Real  Estate,  the  Airports  Commission,  the  Public 
Utilities  Commission,  the  Department  of  Recreation  and  Park,  the  Port  of  San 
Francisco,  and  the  Redevelopment  Agency. 

The  report  contains  lease  information  for  those  leases  to  which  the  City  is 
party  either  as  lessee  or  as  lessor.  The  City  is  the  lessee  in  182  leases,  resulting  in 
$14,195,883  of  annual  expenditures  and  is  the  lessor  in  580  leases  resulting  in 
$126,791,121  of  annual  revenues. 


Department  City  as  Lessee  City  as  Lessor 


Annual  Cost 

Annual  Revenues 

# pf  Leases 

tQ  the  City 

# of  Leases 

to  the  Citv 

Real  Estate 

175 

$13,219,732 

115 

$17,814,035 

Airports  Commission 

0 

0 

69 

75,971,465 

Public  Utilities  Commission 

0 

0 

87 

3,199,035 

Rec/Park 

0 

0 

57 

11,837,323 

Port  of  San  Francisco 

0 

0 

213 

15,173,553 

Redevelopment  Agency 

_I 

976.151 

2.795.710 

Total 

182 

$14,195,883 

580 

$126,791,121 

The  attached  report  also  contains  listings  of  properties  formally  declared 
surplus  to  the  City's  needs. 


Memo  to  Supervisor  Gonzalez 
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As  a comparison  to  the  current  lease  information  provided  above,  the 
following  lease  information  was  compiled  using  data  effective  in  August  of  1990. 
At  that  time,  the  City  was  the  lessee  in  165  leases,  resulting  in  $11,317,759  of 
annual  expenditures  and  was  the  lessor  in  502  leases  resulting  in  $107,106,384  of 
annual  revenues. 

Department  City  as  Lessee  CitY  ft?  Lessor 


Annual  Cost 

Annual  Revenues 

# of  Leases 

to  the  City 

# of  Leases 

to  the  Citv 

Real  Estate 

162 

$10,865,623 

109 

$13,743,880 

Airports  Commission 

0 

0 

72 

62,259,869 

Public  Utilities  Commission 

0 

0 

91 

3,662,364 

Rec/Park 

0 

0 

55 

11,519,691 

Port  of  San  Francisco 

0 

0 

140 

13,416,533 

Redevelopment  Agency 

_2 

452.136 

_2 5 

2,5.04,047. 

Total 

165 

$11,317,759 

502 

$107,106,384 

Harvey  M.  Rose 


cc:  President  Shelley 

Supervisor  Achtenberg 
Supervisor  Alioto 
Supervisor  Britt 
Supervisor  Conroy 
Supervisor  Hallinan 
Supervisor  Hsieh 
Supervisor  Kennedy 
Supervisor  Maher 
Supervisor  Migden 
Clerk  of  the  Board 
Chief  Administrative  Officer 
Controller 
Director  of  Property 
Director  of  Airports 

Executive  Director,  Port  of  San  Francisco 
General  Manager,  Public  Utilities  Commission 
General  Manager,  Recreation  and  Park 
Executive  Director,  San  Francisco  Redevelopment  Agency 
Ted  Lakey 
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TOTAL  $2,795,710 


SUMMARY  OF  POTENTIAL  SURPLUS  PROBE^TIES 

JURISDICTION  BLOCK/LOT  AREA  ZONING  ADDRESS/  REMARKS 

(Sq.Ft.)  (existing/  DESCRIPTION 

proposed) 


Kirkland  - Presently  used  for  bus  storage.  Potential 
hotel  or  condo  site. 

Presently  used  as  a sewer  pump  station  but  will  be 
abandoned  in  near  future,  excellent  for  small  office 
building.  Potential  site  for  child  care. 

1 Inactive  fire  station.  Presently  used  for  storage. 

Former  power  station.  Designated  historical  building. 
Very  expensive  to  seismically  reinforce. 

Air  rights  only.  Potential  mixed-use  development 
opportunity. 

Inactive  fire  station.  Presently  used  for  storage. 

Property  surplus  to  the  needs  of  DPW.  Master  Plan 
approval  being  requested. 

Property  surplus  to  the  needs  of  DPW.  Master  Plan 
approval  being  requested. 

Property  surplus  to  the  needs  of  DPW.  Master  Plan 
approval  being  requested. 

Bryant  Street  Pipeyard.  Presently  used  for  storage. 
Would  provide  good  commercial  development 
opportunity. 

Inactive  fire  station.  Presently  used  for  storage. 

Property  surplus  to  the  needs  of  DPW.  Master  Plan 
approval  being  requested. 
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EXHIBIT 


CITY  & COUNTY  OF  SAN  FRANCISCO 

NUMMARY  OF  POTENTIAL  SURPLUS  PROPERTIES 
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